TENANT APPLICATON PACK FOR Voluntary and Community Sector (VCS) LEASE
The Depot, 80A Eastway 
Hackney Wick, London E9 5JH
STRATEGIC PROPERTY SERVICES
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1. Draft Heads of Terms 
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A. LEAD ORGANISATION
	Name of Lead Organisation


	

	Organisation also known as (if applicable)
	

	Operating Address


	

	Registered Address


	

	Legal entity (CIC, limited company etc)
	

	Company number
	

	Charity Number
	

	Directors/ Board/ trustee names and contact details
 
	

	Chief officer name and contact details


	

	Date organisation established


	


B. FURTHER ORGANISATIONS (if a consortium)
	Name of Second Organisation (if applicable)

	

	Organisation also known as (if applicable)
	

	Operating Address


	

	Registered Address


	

	Legal entity (CIC, limited company etc)
	

	Company number
	

	Charity Number
	

	Directors/ Board/ trustee names and contact details

 
	

	Chief officer name and contact details


	

	Date organisation established


	


	Name of third Organisation (if applicable)

	

	Organisation also known as (if applicable)
	

	Operating Address


	

	Registered Address


	

	Legal entity (CIC, limited company etc)
	

	Company number
	

	Charity Number
	

	Directors/ Board/ trustee names and contact details

 
	

	Chief officer name and contact details


	

	Date organisation established


	



	This section provides an opportunity to tell us about the organisation’s (or consortium’s) services, how the organisation/consortium proposes to deliver its services in the future and why the subject building is considered suitable for this delivery. If your application is successful, this will form the basis of the formal Eligibility Assessment that will need to be completed and approved prior to completion of the lease. 
If the application is being made by a consortium please respond on behalf of all organisations that are part of this. Please also demonstrate how these matters will be managed (e.g. management arrangements) if more than one independent organisation will be using the space. 


	1. VISION  – Please tell us your organisation’s/ consortium’s vision and the key plans for the future

	


	2. SERVICES DELIVERED - Please outline all the services that would be delivered from this building.  

	


	3. LINKS TO COUNCIL PRIORITIES – Please provide a brief explanation of how the services delivered will contribute towards delivering one or both of the Council’s grant programme priorities. Please identify which equality aims you will be meeting (you only need to provide information on the equality aims that are relevant to your organisation’s/consortium’s services.) 

	A. Grant Programme Priorities

Priority 1: Promote social inclusion, encourage independence and develop personal resilience
Priority 2: Build positive relations between different groups and communities that will maintain the high levels of community cohesion in Hackney
B. Equalities Aims 

1. The lives of people living in difficult circumstances are improved
2. People with complex needs are supported and enabled
3. People with the worst health are supported to improve their wellbeing
4. The impacts of poverty are alleviated
5. The lives of disabled people and or older people are improved
6. Inequality is addressed 
7. People are supported to identify harmful patterns and take steps to change
8. Those least likely to be heard are engaged and have an active voice


	

	


	4. SERVICE USERS – Please describe the impact or difference the services make to service users.

	


	5. FINANCIAL PLAN – tell us about the organisation’s current financial resources, your future funding plans including any confirmed funding and how you plan to cover rental payments under the VCS lease. 

	


	6. MANAGEMENT AND STAFF - Please tell us more about your Trustee Board, management structure, staff and volunteers. What experience (if any) does your organisation have in buildings management and who will be responsible for management issues in the building? 

	


	7. DETAILS OF ANY PARTNERSHIPS WITH OTHER VCS ORGANISATIONS IN HACKNEY – please describe any partnerships that you have in place and if you are applying on behalf of a consortium, please tell us about how this will be managed.

	


	8. PREMISES – Please explain why these specific premises are needed and suitable for your organisation and the services you provide. You may wish to consider these issues:
· Location 
· Use of large external area

· High eaves height permitting storage or vehicle use
· Your service users’ views
· Accessibility of area /building

· Transport links

· Improved outcomes / added value

· Links with partner organisations.
The Council considers this a rare opportunity for vehicle-based organisations in the sector to be accommodated, particularly considering the large external yard area. Please reflect in your answer how you might be able to meet this need within your proposal.
Please note, the Local Planning Authority for this property is The London Legacy Development Corporation. Depending on the proposed it is possible a planning application will be required.

Further information is available here:  http://www.queenelizabetholympicpark.co.uk/planning-authority


	

	Any other information – Please provide any further information that you think is relevant



	


	References – please provide contact details for two referees who are able to comment on your organisation’s track record or contract performance.

	



Money Laundering and Credit reference
Hackney Council operates a strict policy that complies with the relevant legislation relating to Money Laundering and financial transactions. All suspicious transactions will be reported to the appropriate authorities where the Council has reasonable grounds to suspect that an offence has or may be committed. We are required to see photographic ID and proof of address for all new tenants. 
Please confirm by signing below that you authorise the Council to make any Credit Reference and/ or other enquiries we believe necessary to comply with these regulations and to undertake a credit assessment (this will only be undertaken for the successful applicant). 

Signature of Applicant(s) 


Please print name 




            Date

(i) Fraud

Hackney Council is under a duty to protect the public funds it administers and to this end may use within the Council the information you have provided on this form for the prevention and detection of fraud. For these purposes it may also share this information with other bodies administering public funds. Please confirm you understand the Hackney Council's fraud policy and authorise all details obtained in the course of this application to be disclosed to whichever relevant government/public body or other agency that controls or administers public funds as and where it is deemed appropriate by the Council, by signing below.


Signature of Applicant(s) 


Please print name 




Date



	1. 
	THE BUILDING
	The Depot, 80a Eastway, London.

	
	
	

	2. 
	DEMISE : 
	See attached plan. 

	
	
	

	3. 
	Term 
	Five years 

	
	
	

	4. 
	Landlord and Tenant Act 1954 Part II
	The security of tenure and compensation provisions of sections 24-28 (inclusive) will be excluded.

	
	
	

	5. 
	Discounted Rent
	Subject to the tenant meeting the Eligibility Criteria a discounted rent of £18,488 will apply, payable monthly in advance by direct debit. This is calculated at a rate of £4 per sq ft, with the area of the demise assessed on a Gross Internal Area basis.



	
	
	

	6. 
	Rent
	This is the market rental value of the property (subject to formal valuation). This will be payable in the event that the tenant ceases to meet the Eligibility Criteria.

	
	
	

	7. 
	Discounted Rent Review
	At the end of the third year of the term, if applicable

	
	
	

	8. 
	Alterations
	Structural alterations not permitted. Non-structural alterations not permitted without the prior written consent of the landlord, which is not to be unreasonably withheld or delayed.

	
	
	

	9. 
	Surety deposit
	Equating to one months discounted rent, £1,540.

	
	
	

	10. 
	Alienation - whole
	Assignment or subletting of the whole is strictly prohibited. 

	
	
	

	11. 
	Alienation – part
	Subletting of part or sharing the occupation is to be discussed.

	
	
	

	
	
	

	12. 
	Permitted Use:
	This will depend on the requirements of the organisation. Consultation with the Local Planning Authority (The London Legacy Development Corporation) will also be required. 

Further information here:  http://www.queenelizabetholympicpark.co.uk/planning-authority 

	
	
	

	13. 
	Repairs, testing and inspections
	The landlord will carry out a capital works programme to put the building into a tenantable condition, schedule to be confirmed.

The landlord is responsible for maintaining the structure and fabric of the building and ongoing external repairs.

The landlord is responsible for statutory testing and inspections in respect of electrical, gas and mechanical installations and legionella testing for water services.

The landlord is responsible for producing an Asbestos Management Plan and implementing necessary works

The lessee is responsible for minor and internal repairs and for notifying the landlord at the earliest possible stage of any problems with the building, or if the organisation is unable to fulfil its obligations

	
	
	

	14. 
	Decoration and fitting out
	The tenant is responsible for all internal decoration and fitting out.

	
	
	

	15. 
	Health and Safety
	Upon taking occupation, the tenant is to produce a health and safety policy and provide a copy to the Council, for review by the Council’s specialists who can advise on any areas of weakness.
The tenant is responsible for ensuring all Health and Safety requirements are met in respect of their specific use of the building.

The tenant is responsible for compliance with Statutory Requirements for Tests and Inspections and other statutory responsibilities not mentioned above, including testing of portable appliances and COSHH regulations. 

	
	
	

	16. 
	Equalities Act – Access Audit
	The tenant is responsible for ensuring that they fulfil all requirements of the relevant legislation.

	
	
	

	17. 
	Fire Safety
	The landlord will undertake works to the fire safety installations as part of its capital programme of work, and will service this system periodically.

The tenant must immediately commission a Fire Risk Assessment (FRA) upon taking occupation.

The tenant will be responsible for implementing recommendations and reviewing the FRA annually.
The tenant must ensure weekly testing of the fire alarm and monthly testing of the emergency lighting is undertaken and logged.

The tenant must ensure the property is properly equipped with fire fighting equipment and ensure this is serviced periodically as required.

	
	
	

	18. 
	Insurance
	The Landlord insures the fabric of the building. The tenant reimburses the apportioned property insurance premium to the landlord. The Discounted Rent is inclusive of this amount but the Rent based on the Market Rent is not. 

The tenant is responsible for all other insurances such as plate glass, public liability, contents etc.

	
	
	

	19. 
	Utilities and waste collection
	The tenant is to pay all costs associated with utilities and waste collection.

	
	
	 

	20. 
	Rates:
	The tenant is responsible for Business Rates, interested parties to make their own enquiries by contacting the Business Rates team: business.rates@hackney.gov.uk 

	
	
	 

	21. 
	Consents:
	The tenant is responsible for obtaining any necessary consents/ licences for the use of the premises under the Town and Country Planning Acts or other legislation, and to any alterations under the Building Regulations and Town and Country Planning Acts if such are required, at their own expense.

	
	
	

	22. 
	Statutes:
	The lessee shall observe at all times all statutes, Bye‑laws, regulations, rules etc. concerning the use or occupation of the premises, and any conditions attached to any consents to such use.

	
	
	

	23. 
	Legal Costs: 

	Each party is responsible for their own costs incurred in the transaction.

	
	
	

	24. 
	Formal Lease:

	The lessee will be required to enter into a formal Lease to be prepared by the Council's Solicitor, which shall contain such other conditions as the Council's Solicitor may require.

	
	
	

	25. 
	Conditions:
	1    Subject to Contract


2 Subject to further detailed terms to be negotiated

3 Subject to the tenant meeting the eligibility criteria as set out in the Voluntary and Community Sector Lettings Policy (see s.27 below)


	
	
	

	26. 
	Schedule of capital Works
	To be prepared

	
	
	

	27. 
	Eligibility criteria
	· Sign up to the principles of the Hackney Compact

· Present a business case for why the building or land is needed

· Submit your annual business or development plan (including the most recent set of accounts) demonstrating: financial viability; risk analysis and management; sound governance and management arrangements and a good track record of managing projects and/or services.

· Demonstrate how well their services meet the aims of Hackney’s Sustainable Community Strategy;

· Demonstrate how your services benefit at least 80% of service users who live, work, study or are connected to Hackney.

· Demonstrate how your services involve users who broadly represent the diversity of people living in Hackney;

· Demonstrate how your services reach and support the diverse needs of residents who find it difficult to access services;

· Demonstrate how well your services are delivered in partnerships with other organisations.




1. 
1. Floor plans 
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2. Site plan: building outlined in red; yard space hatched red; access from entrance hatched blue (shared with adjacent occupier).
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ORGANISATION DETAILS FORM





PART A: INFORMATION REQUIRED





BUSINESS PLAN





3. OTHER INFORMATION





PART B: INFORMATION ON THE PROPERTY





1. DRAFT HEADS OF TERMS – Subject to contract





2. PLANS





3. ENERGY PERFORMANCE CERTIFICATE









